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A. Program Level Narrative
Program Performance Summary:

As a newly-created office, DCHA/CMM staff devoted considerable efforts to establishing the necessary
administrative and systematic infrastructure. Yet, in spite of the double challenge posted by having
access to minimal staff and financial resources in FY 2002, DCHA/CMM achieved several significant
milestones in FY 2002. For instance, the office initiated action to award grants to several organizations
engaged in important conflict mitigation activities, ncluding Seeds of Peace, LaRoche College, the
International Crisis Group, the Woodrow Wilson Center and CONTACT. Furthermore, DCHA/CMM staff
created an effective conflict analysis framework and supported execution of eight conflict assessments
using this framework. DCHA/CMM staff also assisted with the execution of a desk study and a focused
conflict evaluation.

Environmental Compliance: An IEE for the existing stand-alone Special Objective will be required, and
upon completion of the long-term strategic plan, an IEE must be performed for the proposed Strategic
Objective per 22 CFR 216.

Country Closeout & Graduation: n/a

D. Results Framework

966-001 Political, economic and social causes and consequences of violent conflict addressed
through peaceful channels
SO Level Indicator: TBD

1 Enhanced capacity of partners and USAID operating units for conflict management and mitigation

2 Improved policies, strategies and programs for managing and mitigating conflict

3 Conflict analysis methodologies developed and applied and research and program support provided
on key conflict issues

4 Mission demand for research and program support on key conflict issues met

Discussion: A interrim stand-alone Special Objective (SpO) using this results framework was approved
on [DATE]. All activities obligated in FY'02 have already been or will be migrated to this SpO as part of
the Agency's reorganization exercise. A long-term strategic plan is currently under development and
should be completed in FY 2003. It is expected that this SpO will be folded into the Strategic Objective
being developed as part of the strategic plan.



